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The aim of the project

Promote  household tasks sharing in the family 
in order to foster  a better conciliation 

between work and family  

(work time, care time, time for yourself)



Actions 

1. Assessment of training needs after parental leave;
2. Actions aimed at raising awareness on the 

conciliation between  work and family life, 
examination of the additional competences 
involved in care tasks;

3. Surveys on the universe of atypical female workers
4. Feasibility plan to satisfy the conciliation 

requirements of atypical female workers;



Beneficiaries

� Men and women who had taken advantage of 
parental leaves;

� policy makers (decision-makers in their specific 
socio-political context);

� atypical female workers .



Methodology

phase 1 and phase 2

Analysis of training requirements through a  
survey action 

Male and female workers who had used parental 
leaves

Several firms involved in Forlì and Modena: Tetra 
Pack, Ferrari Maserati Group, INPS (in Modena), 
Giuliani Cooperative, Bonfiglioli Trasmital (in 
Forlì)



Methodology

phase 1 and phase 2

Levels of sharing care tasks 

� Focus groups with young parents;
� Parents with children aged 0-3;
� Childhood services: the “Birth programme” Forlì, the 

Baby Center “Lo Stregatto” and the “Maternage” Service 
Modena

We would like to focus on this last issue
A good practice in private life



The focus groups

� 20 couples were involved in sperimentation
� 4 groups  
� Every group was supported by two psycologists 
� The “Team Game Kit” (“Bruchure Catalogue” prize in 2005)



“Team Game Kit”

It includes a multiple choice test “Our couple is a team”
the “The weekly planning schedule” with several 
household activities.

The latest version includes also a DVD.
Together with the “The weekly planning schedule” there 

are some stickers. The stickers represent the family 
members’ faces.

Faces are happy or sad, depending on the household 
activities they have to do.





Why do we focus on couple?

Family has its “life cycle”
Family is an open sistem its members depend on each other

Critical events create a process shared in different stages:
� Critical events 
� Period of Transition: previous organization is lost
� Reorganization: renewal of the family 



1° Focus Group 

Objective: description of conciliation and sharing 
methods

� The psycologist introduces the objectives of this 
process

� The genogram
� Handing out of the “Team Game Kit”



2° Focus Group

Objective: awareness-raising on the issue of 
sharing care and household tasks in order to 

develop more adaptive and satisfactory  
methods of conciliation.

� Discussion on the results obtained from the 
questionnaire

� Dramatization 



3° Focus Group

Objective: evaluation of awareness-raising pattern.
� Own experiences compared to those of the other 

participants
� Elements of change following comparison with 

others
� Conciliation as being an evolutionary process
� Institutions involvement 



Sperimentation results

� Parenthood evolutive pattern and a dynamic way 
of growth of the couple

� From fathers a desire to take care of children 
and an increased participation in household 
activities 

� Added value to care and household tasks



Some final remarks

1. Drawing up and dissemination of good practices on the 
conciliation culture;

2. Analysis of the cultural stereotypes;
3. Positive Sperimentation  of the awareness process- less 

imbalance between women and men in sharing care tasks 
- Improvement of parents need;

4. Repeatable methodology  = Two new groups in 2006 
Sistematic action in 2007


